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Operating and Financial Review and Prospects

The following is a discussion of the financial condition and results of operations of Navios South American Logistics Inc.
(“Navios Logistics” or the “Company”) for each of the three and nine month periods ended September 30, 2015 and 2014. All of
these financial statements have been prepared in accordance with generally accepted accounting principles in the United States of
America (U.S. GAAP). You should read this section together with the consolidated financial statements and the accompanying notes
included in Navios Logistics’ 2014 annual report filed on Form 20-F with the Securities and Exchange Commission (the “2014 Form
20-F”’) and the condensed consolidated financial statements and the accompanying notes included in this Form 6-K.

This report contains forward-looking statements within the meaning of the Private Securities Reform Act of 1995. All
statements herein other than statements of historical fact, including statements regarding business and industry prospects or future
results of operations or financial position, and future dividends or distributions, should be considered forward-looking. These forward
looking statements are based on Navios Logistics’ current expectations and observations. Included among the factors that, in
management’s view, could cause actual results to differ materially from the forward-looking statements contained in this report are
changes in any of the following: (i) demand and/or charter and contract rates for our vessels and port facilities; (ii) production or
demand for the types of dry and liquid products that are transported by our vessels or stored in our ports; (iii) operating costs
including, but not limited to, changes in crew salaries, insurance, provisions, repairs, maintenance and overhead expenses; or (iv)
changes in interest rates. Other factors that could cause our actual results to differ from our current expectations and observations
include, but are not limited to, those discussed under Part I, Item 3D — Risk Factors in Navios Logistics’ 2014 Form 20-F. All
forward-looking statements made in this report speak only as of the date of this document. The Company undertakes no obligation to
publicly update or revise any forward-looking statements, whether as a result of new information, future events or otherwise.

Overview

General

Navios Logistics was incorporated under the laws of the Republic of the Marshall Islands on December 17, 2007. We are one of
the largest logistics companies in the Hidrovia region river system, the main navigable river system in the region, and on the cabotage
trades along the eastern coast of South America. We serve our customers in the Hidrovia region through our two port storage and
transfer facilities, one for agricultural, forest and mineral-related exports located in Uruguay and the other for refined petroleum
products located in Paraguay. We complement our two port terminals with a diverse fleet of 361 barges and pushboats (including
three pushboats to be delivered) and two small inland oil tankers that operate in our barge business and nine vessels, including six
oceangoing tankers, two self-propelled barges and one bunker vessel, which operate in our cabotage business. We provide
transportation for dry cargo (cereals, cotton pellets, soybeans, wheat, limestone (clinker), mineral iron, and rolling stones) and liquid
cargo (hydrocarbons such as crude oil, gas oil, naphtha, fuel oil and vegetable oils) and liquefied cargo (liquefied petroleum gas or
“LPG”).

Ports

Navios Logistics owns two port storage and transfer facilities, one for agricultural, forest and mineral-related exports in Nueva
Palmira, Uruguay and the other for refined petroleum products in San Antonio, Paraguay. Navios Logistics’ port facility in Nueva
Palmira has a total storage capacity of 460,000 metric tons. Its port facility in San Antonio has a total storage capacity of 45,660 cubic
meters.

Fleet

Navios Logistics’ current core fleet consists of a total of 372 vessels, barges and pushboats of which 367 are owned and five are
chartered-in. Of the 367 owned vessels, barges and pushboats, three pushboats are expected to be delivered in the first quarter of
2016.

Five tank barges in its current core fleet are chartered-in under long-term charter-in contracts with an average remaining
duration of approximately 0.6 years. Charter-in contracts with duration of more than one year at inception are considered to be long-
term.



The following is the core fleet as of November 27, 2015:

Navios Logistics Fleet Summary (owned and chartered-in)

Number of Capacity/Brake
Pushboats/ Barges/ Inland QOil Tankers Fleet Vessels Horsepower (BHP) Description
Pushboats™® 27 95,920 BHP Various Sizes and Horsepower
Dry Barges 294 511,100 DWT Dry Cargo
Tank Barges®@ 37 118,875 m3 Liquid Cargo
LPG Barges 3 4,752 m3 LPG
Self-propelled Tank Barges(®) 2 11,600 m3 Liquid Cargo
Inland Oil Tankers 2 3,900 DWT Liquid Cargo
Total 365
Product Tanker Fleet Year Built DWT Description
Estefania H 2008 12,000 Double-hulled Product Tanker
Malva H 2008 8,974 Double-hulled Product Tanker
Makenita H 2009 17,508 Double-hulled Product Tanker
Sara H 2009 9,000 Double-hulled Product Tanker
San San H ¥ 2010 16,871 Double-hulled Product Tanker
Ferni H® 2010 16,871 Double-hulled Product Tanker
Heman H 2012 1,693 Double-hulled Product Tanker
Total 82,917

(1) Three pushboats are expected to be delivered in the first quarter of 2016.

(2) Five tank barges with total capacity of 12,466 m3 are chartered-in.

(3) These vessels serve the Argentine cabotage business.

(4) The Ferni H and the San San H are chartered-in for ten-year periods, and Navios Logistics has the obligation to purchase the
vessels immediately upon the expiration of their charter periods in January 2020 and April 2020, respectively, at a purchase
price of $5.3 million and $5.2 million, respectively.

Chartering Arrangements

Navios Logistics continually monitors developments in the shipping industry and makes decisions based on an individual vessel
and segment basis, as well as on its view of overall market conditions, in order to implement its overall business strategy. In the
Barge Business, Navios Logistics typically operates under a mix of time charters and contracts of affreightment (“CoAs”) with
durations of one to five years (some of which have minimum guaranteed volumes) and spot contracts. In the Cabotage Business,
Navios Logistics typically operates under time charters with durations in excess of one year. Some of Navios Logistics’ charters
provide fixed pricing, minimum volume requirements and labor cost and fuel price adjustment formulas.

Factors Affecting Navios Logistics’ Results of Operations
Contract Rates

The shipping and logistics industry has been highly volatile in the recent past. In order to have full utilization of its fleet and
storage capacity, the Company must be able to renew the contracts on its fleet and ports upon the expiration or termination of current
contracts. This ability depends upon economic conditions in the sectors in which the vessels, barges and pushboats operate, changes
in the supply and demand for vessels, barges and pushboats and changes in the supply and demand for the transportation and storage
of commodities.

Weather Conditions

As Navios Logistics specializes in the transportation and storage of liquid cargoes and dry bulk cargoes along the Hidrovia, any
changes adversely affecting the region, such as low water levels, could reduce or limit Navios Logistics’ ability to effectively
transport cargo.



Droughts and other adverse weather conditions, including any possible effects of climate change, could result in a decline in
production of the agricultural products Navios Logistics transports and stores, and this could result in a reduction in demand for its
services.

Foreign Currency Transactions

Navios Logistics’ operating results, which are reported in U.S. dollars, may be affected by fluctuations in the exchange rate
between the U.S. dollar and other currencies. Navios Logistics uses the U.S. dollar as its functional and reporting currency. Therefore,
revenue and expense accounts are translated into U.S. dollars at the exchange rate in effect at the date of each transaction. The
balance sheets of the foreign operations are translated using the exchange rate at the balance sheet date except for property and
equipment and equity, which are translated at historical rates.

Navios Logistics’ subsidiaries in Uruguay, Argentina, Brazil and Paraguay transact some of their operations in Uruguayan
pesos, Argentinean pesos, Brazilian reales and Paraguayan guaranies, respectively; however, all of the subsidiaries’ primary cash
flows are U.S. dollar-denominated. Transactions in currencies other than the functional currency are translated at the exchange rate in
effect at the date of each transaction. Differences in exchange rates during the period between the date a transaction denominated in a
foreign currency is consummated and the date on which it is either settled or translated are recognized in the statement of operations.

Inflation and Fuel Price Increases

The impact of inflation and the resulting pressure on prices in the South American countries in which Navios Logistics operates
may not be fully neutralized by equivalent adjustments in the rate of exchange between the local currencies and the U.S. dollar.
Specifically, for Navios Logistics’ vessel, barge and pushboat business, Navios Logistics has negotiated, and will continue to
negotiate, crew cost adjustment and fuel price adjustment clauses; however, in some cases, the prices that Navios Logistics pays for
fuel and crew costs are temporarily not aligned with the adjustments that Navios Logistics obtains under its freight contracts.

Seasonality

Certain of our businesses have seasonality aspects, and seasonality affects the results of our operations and revenues,
particularly in the first and last quarters of each year. Generally, the high season for the barge business is the period between February
and July as a result of the South American harvest and higher river levels. Any growth in production and transportation of
commodities may offset part of this seasonality. During the South American late spring and summer, mainly from November to
January, the low level of water in the northern Hidrovia could adversely affect Navios Logistics’ operations because the water level is
not high enough to accommodate the draft of a heavily laden vessel. Such low levels also adversely impact Navios Logistics’ ability
to employ convoys as the water level towards the banks of the river may be too low to permit vessel traffic even if the middle of the
river is deep enough to permit passage. With respect to dry port terminal operations in Uruguay, the high season is mainly from April
to September, linked with the arrival of the first barges down the river and with the oceangoing vessels’ logistics operations. Navios
Logistics’ liquid port terminal operations in Paraguay and its cabotage business are not significantly affected by seasonality as the
operations of the liquid port and cabotage business are primarily linked to refined petroleum products.

Statement of Operations Breakdown by Segments

Navios Logistics reports its operations based on three reportable segments: the Port Terminal Business, the Barge Business and
the Cabotage Business. The Port Terminal Business segment includes the dry and liquid port terminal operations, the Barge Business
segment includes Navios Logistics’ river fleet and the Cabotage Business segment includes the product tankers and the two self-
propelled barges.



Period over Period Comparisons

The following table presents consolidated revenue and expense information for the three and nine month periods ended
September 30, 2015 and 2014. This information was derived from the unaudited condensed consolidated financial statements for the
respective periods.

Three Month Three Month Nine Month Nine Month
Period ended Period ended Period ended  Period ended
September 30, September 30, September 30, September 30,

2015 2014 2015 2014
(Expressed in thousands of U.S. dollars) (unaudited) (unaudited) (unaudited) (unaudited)
Time charter, voyage and port terminal revenues $§ 60,145 $ 58422 § 164,673 $ 158,885
Sales of products 7,166 20,714 33,956 35,817
Time charter, voyage and port terminal expenses (8,601) (13,465) (25,741) (36,340)
Direct vessel expenses (21,358) (22,752) (62,313) (58,388)
Cost of products sold (6,870) (19,986) (31,789) (34,335)
Depreciation and amortization (6,486) (6,652) (19,544) (18,701)
General and administrative expenses (3,101) (3,778) (10,618) (10,537)
Interest expense and finance cost, net (6,521) (6,8306) (20,069) (20,999)
Loss on bond extinguishment — — — (27,281)
Other expense, net (2,852) (2,724) (8,780) (5,832)
Income/(loss) before income taxes $ 11522 § 2943 $ 19,775 $ (@17,711)
Income tax (expense)/benefit (880) 129 1,105 (829)
Net income/(loss) $ 10642 § 3,072 § 20,880 $ (18,540)
Other Operating Data
Dry Port—dry cargo tons moved 1,434,180 1,284,300 3,687,180 3,346,500
Liquid Port—cubic meters of stored liquid cargos 43,601 58,708 152,460 141,390
Liquid Port—cubic meters of sales of products 9,908 19,992 46,772 34,298
Barge—cubic meters of liquid cargos 77,019 148,188 202,462 487,422
Barge—dry cargo tons 263,562 682,744 865,072 1,608,833
Cabotage—cubic meters of liquid cargos 480,248 417,527 1,375,495 1,512,198
Cabotage—available days 828 736 2,318 2,112
Cabotage—operating days 687 601 1,886 1,727

Revenues per Segment

Port Business $ 20455 $§ 32451 $ 68,232 $§ 66,574
Revenue—dry port $ 12566 $ 10,757 $ 31,945 $§ 28377
Revenue—Tliquid port $ 723 3 980 $ 2,331 $ 2,380
Sales of products—Tliquid port $ 7,166 $ 20,714 $§ 33956 $§ 35817

Barge Business $ 27,960 $ 29312 § 79,192 $ 80,290

Cabotage Business $ 1889% §$ 17,373 § 51,205 $§ 47,838



For the three month period ended September 30, 2015 compared to the three month period ended September 30, 2014

Time Charter, Voyage and Port Terminal Revenues: For the three month period ended September 30, 2015, Navios Logistics’
time charter, voyage and port terminal revenues increased by $1.7 million or 2.9% to $60.1 million, as compared to $58.4 million for
the same period during 2014. Revenue from the port terminal business increased by $1.6 million or 13.2% to $13.3 million for the
three month period ended September 30, 2015, as compared to $11.7 million for the same period during 2014. The increase was
mainly attributable to an increase of products transported through the dry port terminal. Revenue from the cabotage business
increased by $1.5 million or 8.8% to $18.9 million for the three month period ended September 30, 2015, as compared to $17.4
million for the same period during 2014. This increase was mainly attributable to an increase in the cabotage fleet’s operating days.
The overall increase was mitigated by a $1.4 million or 4.6% decrease in the revenue of the barge business to $27.9 million for the
three month period ended September 30, 2015, as compared to $29.3 million for the same period during 2014. This decrease was
mainly attributable to the decreased volume of liquid cargo transported.

Sales of Products: For the three month period ended September 30, 2015, Navios Logistics’ sales of products decreased by
$13.5 million or 65.4% to $7.2 million, as compared to $20.7 million for the same period during 2014. This decrease was attributable
to the decrease in the Paraguayan liquid port’s volume and price of products sold.

Time Charter, Voyage and Port Terminal Expenses: For the three month period ended September 30, 2015, time charter,
voyage and port terminal expenses decreased by $4.9 million or 36.1% to $8.6 million as compared to $13.5 million for the same
period during 2014. Time charter and voyage expenses of the barge business for the three month period ended September 30, 2015
decreased by $4.7 million or 47.9% to $5.0 million, as compared to $9.7 million for the same period during 2014. This decrease was
mainly attributable to a decrease in fuel expense due to the lower number of voyages performed under CoA contracts. Time charter
and voyage expenses of the cabotage business decreased by $0.2 million or 31.9% to $0.6 million for the three month period ended
September 30, 2015 as compared to $0.8 million for the same period in 2014, mainly attributable to a decrease in voyage expense
related to the cabotage fleet. Port terminal expenses remained stable, amounting to $3.0 million for both the three month periods
ended September 30, 2015 and 2014.

Direct Vessel Expenses: Direct vessel expenses decreased by $1.4 million or 6.1% to $21.4 million for the three month period
ended September 30, 2015, as compared to $22.8 million for the same period in 2014. Direct vessel expenses of the barge business
decreased by $2.2 million or 20.4% to $8.7 million for the three month period ended September 30, 2015, as compared to $10.9
million for the same period in 2014. The decrease resulted primarily from a decrease in repairs and maintenance and crew costs. The
overall decrease was partially offset by an increase of $0.8 million or 7.0% in the cabotage business to $12.7 million for the three
month period ended September 30, 2015, as compared to $11.9 million for the same period in 2014. This increase was mainly
attributable to an increase in the cabotage fleet’s available days and an increase in crew costs. Direct vessel expenses include crew
costs, victual costs, dockage expenses, lubricants, spares, insurance, maintenance and repairs and the amortization of the deferred
drydock and special survey costs.

Cost of Products Sold: For the three month period ended September 30, 2015, Navios Logistics’ cost of products sold decreased
by $13.1 million or 65.6% to $6.9 million, as compared to $20.0 million for the same period during 2014. This decrease was mainly
attributable to a decrease in the Paraguayan liquid port’s volume of products sold.

Depreciation and Amortization: Depreciation and amortization expense decreased by $0.2 million or 2.5% to $6.5 million for
the three month period ended September 30, 2015, as compared to $6.7 million for the same period in 2014. The depreciation of
tangible assets and the amortization of intangible assets for the three month period ended September 30, 2015 amounted to $5.5
million and $1.0 million, respectively, as compared to the depreciation of tangible assets and the amortization of intangible assets for
the same period in 2014 which amounted to $5.7 million and $1.0 million, respectively. Depreciation and amortization in the barge
business decreased by $0.3 million or 5.8% to $4.6 million for the three month period ended September 30, 2015, as compared to
$4.9 million for the same period during 2014. This decrease resulted primarily from the full depreciation of certain assets during
2014. Depreciation and amortization in the cabotage business increased by $0.1 million or 15.4% to $0.8 million for the three month
period ended September 30, 2015, as compared to $0.7 million for the same period during 2014, mainly due to the acquisition of a
bunker vessel that commenced operations in the first quarter of 2015. Depreciation and amortization in the port terminal business
remained the same, amounting to $1.1 million for both periods.



General and Administrative Expenses: General and administrative expenses decreased by $0.7 million or 17.9% to $3.1 million
for the three month period ended September 30, 2015, as compared to $3.8 million for the same period during 2014, mainly due to
reduced personnel expenses in the barge business.

Interest Expense and Finance Cost, Net: Interest expense and finance cost, net decreased by $0.3 million or 4.6% to $6.5
million for the three month period ended September 30, 2015, as compared to $6.8 million for the same period of 2014. For the three
month period ended September 30, 2015, interest expense amounted to $6.5 million, other finance costs amounted to $0.2 million and
interest income amounted to $0.2 million. For the three month period ended September 30, 2014, interest expense amounted to $6.8
million, other finance costs amounted to $0.1 million and interest income amounted to $0.1 million. The decrease was mainly
attributable to the increased amount of interest capitalized in the third quarter of 2015.

Other Expense, Net: Other expense, net increased by $0.2 million or 4.7% to $2.9 million for the three month period ended
September 30, 2015, as compared to $2.7 million for the same period of 2014. Other expense, net for the cabotage business increased
by $0.2 million or 8.1% to $1.9 million for the three month period ended September 30, 2015, as compared to $1.7 million for the
same period in 2014. This increase was mainly attributable to an increase in taxes other than income taxes. Other expense, net for the
port terminal business increased by $0.2 million to $0.2 million for the three month period ended September 30, 2015, mainly due to
an increase in foreign exchange losses. The overall increase in other expense, net was partially offset by a $0.2 million or 21.8%
decrease of other expense, net for the barge business to $0.8 million for the three month period ended September 30, 2015, as
compared to $1.0 million for the same period in 2014. This decrease was mainly attributable to lower provisions for losses on
accounts receivables and higher foreign exchange gains.

Income Tax (Expense)/Benefit: Income tax expense increased by $1.0 million to $0.9 million of expense for the three month
period ended September 30, 2015, as compared to $0.1 million of benefit for the same period of 2014. The barge business had an
increase of $1.0 million or 180.7% to a $0.5 million expense for the three month period ended September 30, 2015 as compared to a
$0.5 million benefit for the same period in 2014. This increase was mainly attributable to the better operational performance of the
barge business in the third quarter of 2015 as compared to the respective period of 2014. Income tax expense of the cabotage business
remained the same in both periods, amounting to $0.4 million.

For the nine month period ended September 30, 2015 compared to the nine month period ended September 30, 2014

Time Charter, Voyage and Port Terminal Revenues: For the nine month period ended September 30, 2015, Navios Logistics’
revenue increased by $5.8 million or 3.6% to $164.7 million, as compared to $158.9 million for the same period during 2014.
Revenue from the port terminal business increased by $3.5 million or 11.4% to $34.3 million for the nine month period ended
September 30, 2015, as compared to $30.8 million for the same period during 2014. The increase was mainly attributable to an
increase in products transported and rates charged at the dry port terminal. Revenue from the cabotage business increased by
$3.4 million or 7.0% to $51.2 million for the nine month period ended September 30, 2015, as compared to $47.8 million for the
same period during 2014. This increase was mainly attributable to an increase in the cabotage fleet’s operating days. The overall
increase was mitigated by a $1.1 million or 1.4% decrease in the revenue from the barge business to $79.2 million for the nine month
period ended September 30, 2015, as compared to $80.3 million for the same period during 2014. This decrease was mainly
attributable to the decreased volume of liquid cargo transported.

Sales of Products: For the nine month period ended September 30, 2015, Navios Logistics’ sales of products decreased by
$1.8 million or 5.2% to $34.0 million, as compared to $35.8 million for the same period during 2014. This decrease was attributable
to the decreased sale price of the products sold at the Paraguayan liquid port terminal.

Time Charter, Voyage and Port Terminal Expenses: Time charter, voyage and port terminal expenses decreased by $10.6
million or 29.2% to $25.7 million for the nine month period ended September 30, 2015, as compared to $36.3 million for the same
period during 2014. This decrease was due to a $11.7 million or 44.3% decrease in time charter and voyage expenses of the barge
business to $14.6 million for the nine month period ended September 30, 2015, as compared to $26.3 million for the same period in
2014, mainly attributable to lower fuel expense as a result of the lower number of voyages performed under CoA contracts. The
overall decrease was partially mitigated by an increase of $0.3 million or 3.3% in the port terminal expenses to $8.7 million for the
nine month period ended September 30, 2015, as compared to $8.4 million for the same period during 2014. This increase was mainly
attributable to an increase in volumes transported through Navios Logistics’ dry and liquid port facilities. Time charter and voyage
expenses of the cabotage business also increased by $0.8 million or 50.0% to $2.4 million for the nine month period ended
September 30, 2015, as compared to $1.6 million for the same period of 2014. This increase was mainly attributable to increased
voyage expense related to the cabotage fleet.



Direct Vessel Expenses: Direct vessel expenses increased by $3.9 million or 6.7% to $62.3 million for the nine month period
ended September 30, 2015, as compared to $58.4 million for the same period in 2014. Direct vessel expenses of the cabotage business
increased by $7.9 million or 29.3% to $35.2 million for the nine month period ended September 30, 2015, as compared to $27.3
million for the same period in 2014. This increase was mainly attributable to an increase in the cabotage fleet’s available days and an
increase in crew costs. The overall increase was partially offset by a decrease in the direct vessel expenses of the barge business of
$4.0 million or 13.0% to $27.1 million for the nine month period ended September 30, 2015, as compared to $31.1 million for the
same period in 2014, mainly attributable to decreased repairs and maintenance and crew costs. Direct vessel expenses include crew
costs, victual costs, dockage expenses, lubricants, spares, insurance, maintenance, repairs and amortization of the deferred drydock
and special survey costs.

Cost of Products Sold: For the nine month period ended September 30, 2015, Navios Logistics’ cost of products sold decreased
by $2.5 million or 7.4% to $31.8 million, as compared to $34.3 million for the same period during 2014. This decrease was
attributable to the decreased purchase price of the products sold at the Paraguayan liquid port terminal.

Depreciation and Amortization: Depreciation and amortization increased by $0.8 million or 4.5% to $19.5 million for the nine
month period ended September 30, 2015, as compared to $18.7 million for the same period of 2014. The depreciation of tangible
assets and the amortization of intangible assets for the nine month period ended September 30, 2015 amounted to $16.7 million and
$2.8 million, respectively. Depreciation of tangible assets and amortization of intangible assets for the nine month period ended
September 30, 2014 amounted to $15.9 million and $2.8 million, respectively. Depreciation and amortization in the barge business
increased by $0.7 million or 5.2% to $14.1 million for the nine month period ended September 30, 2015, as compared to $13.4
million for the same period of 2014. This increase resulted primarily from the depreciation of the three new pushboats and of the 72
new dry barges acquired in 2014. Depreciation and amortization in the cabotage business increased by $0.1 million or 5.3% to $2.1
million for the nine month period ended September 30, 2015, as compared to $2.0 million for the same period during 2014, mainly
due to the acquisition of a bunker vessel that commenced operations in the first quarter of 2015. Depreciation and amortization in the
port terminal business remained the same in both periods, amounting to $3.3 million.

General and Administrative Expenses: General and administrative expenses increased by $0.1 million or 0.8% to $10.6 million
for the nine month period ended September 30, 2015, as compared to $10.5 million for the same period during 2014, mainly due to
increased general expenses in the port terminal business.

Interest Expense and Finance Cost, Net: Interest expense and finance cost, net decreased by $0.9 million or 4.4% to
$20.1 million for the nine month period ended September 30, 2015, as compared to $21.0 million for the same period of 2014. For the
nine month period ended September 30, 2015, interest expense amounted to $19.8 million, other finance costs amounted to
$0.7 million and interest income amounted to $0.4 million. For the nine month period ended September 30, 2014, interest expense
amounted to $20.9 million, other finance costs amounted to $0.3 million and interest income amounted to $0.2 million. The decrease
was attributable to the increased amount of interest capitalized in the nine month period ended September 30, 2015.

Other Expense, Net: Other expense, net increased by $3.0 million or 50.5% to $8.8 million for the nine month period ended
September 30, 2015, as compared to $5.8 million for the same period of 2014. Other expense, net for the port terminal business
increased by $0.9 million to $0.4 million other expense, net for the nine month period ended September 30, 2015, as compared to
$0.5 million other income, net for same period of 2014, mainly due to a $0.4 million decrease in other income and to foreign
exchange differences. Other expense, net for the barge business increased by $1.9 million or 90.4% to $3.9 million for the nine month
period ended September 30, 2015 compared to $2.0 million for the same period of 2014. This increase was mainly attributable to an
increase in taxes other than income taxes. Other expense, net for the cabotage business increased by $0.2 million or 5.2% to $4.5
million for the nine month period ended September 30, 2015, as compared to $4.3 million for the same period of 2014, mainly
attributable to foreign exchange differences.

Income Tax (Expense)/Benefit: Income tax benefit increased by $1.9 million to $1.1 million benefit for the nine month period
ended September 30, 2015, as compared to $0.8 million expense for the same period in 2014. The barge business had an increase of
$1.8 million to $2.6 million benefit for the nine month period ended September 30, 2015 as compared to $0.8 million benefit for the
same period in 2014. This increase was mainly the effect of the pretax losses of certain subsidiaries of the barge business. Income tax
expense of the cabotage business decreased by $0.3 million to $1.5 million for the nine month period ended September 30, 2015 as
compared to $1.8 million for the same period in 2014. The overall increase in income tax benefit was partially mitigated by a $0.2
million decrease in the income tax benefit of the port terminal business during the nine month period ended September 30, 2015, as
compared to a $0.2 million income tax benefit during the same period in 2014.
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Liquidity and Capital Resources

Navios Logistics has historically financed its capital requirements with cash flows from operations, equity contributions from
stockholders, borrowings under its credit facilities and issuance of other debt. Main uses of funds have been capital expenditures for
the acquisition of new vessels, new construction and upgrades at the port terminals, expenditures incurred in connection with ensuring
that the owned vessels comply with international and regulatory standards and repayments of credit facilities. Navios Logistics
anticipates that cash on hand, internally generated cash flows, borrowings under future credit facilities and issuance of other debt will
be sufficient to fund its operations, including working capital requirements. In addition, we regularly review opportunities for
acquisitions of businesses and additional vessels, development of new facilities and infrastructure, joint ventures and other corporate
transactions that may be material to us. In connection with any such transactions, we may need to raise significant amounts of capital,
including debt. We do not have any material contractual arrangements for such transactions at this time. See “Working Capital
Position,” “Capital Expenditures,” “Contractual Obligations” and “Long-term Debt Obligations and Credit Arrangements” for further
discussion of Navios Logistics’ working capital position.

The following table presents cash flow information derived from the unaudited condensed consolidated statements of cash flows
of Navios Logistics for the nine month periods ended September 30, 2015 and 2014.

Nine Month Nine Month
Period ended Period ended
September 30,2015  September 30, 2014
(Expressed in thousands of U.S. dollars) (unaudited) (unaudited)
Net cash provided by operating activities $ 38,378 § 19,282
Net cash used in investing activities (15,146) (78,535)
Net cash (used in)/provided by financing activities (7,828) 74,640
Increase in cash and cash equivalents 15,404 15,387
Cash and cash equivalents, beginning of the period 71,931 86,569
Cash and cash equivalents, end of period $ 87,335 $ 101,956

Cash provided by operating activities for the nine month period ended September 30, 2015 as compared to the nine
month period ended September 30, 2014

Net cash from operating activities increased by $19.1 million to $38.4 million of cash provided by operating activities for the
nine month period ended September 30, 2015, as compared to $19.3 million cash provided by operating activities for the same period
in 2014. In determining net cash from operating activities, net income/(loss) is adjusted for the effect of certain non-cash items, which
are analyzed in detail as follows:

Nine Month Nine Month
Period ended Period ended
September 30,2015  September 30, 2014
(Expressed in thousands of U.S. dollars) (unaudited) (unaudited)
Net income/(loss) $ 20,880 $ (18,540)
Depreciation of vessels, port terminals and other fixed
assets, net 16,676 15,853
Amortization of intangible assets and liabilities, net 2,868 2,848
Amortization of deferred financing costs 687 231
Amortization of deferred drydock and special survey costs 5,119 4,246
Provision for losses on accounts receivable 32 487
Loss on bond extinguishment — 4,785
Income tax (benefit)/expense (1,105) 829
Net income adjusted for non-cash items $ 45,157 $ 10,739




Net income/(loss) is also adjusted for changes in operating assets and liabilities in order to determine net cash provided by
operating activities.

The negative change in operating assets and liabilities of $6.8 million for the nine month period ended September 30, 2015
resulted from a $14.5 million decrease in accounts payable, a $6.9 million of payments for drydock and special survey costs, a $5.3
million decrease in amounts due to affiliates, a $2.7 million decrease in deferred income, a $0.3 million increase in long term assets
and a $0.1 million decrease in long term liabilities. The negative change in operating assets and liabilities was partially offset by a
$8.4 million increase in accrued expenses, a $8.0 million decrease in inventories, a $6.0 million decrease in accounts receivable and a
$0.6 million decrease in prepaid expenses and other current assets.

The positive change in operating assets and liabilities of $8.5 million for the nine month period ended September 30, 2014
resulted from a $18.3 million increase in accounts payable, a $4.1 million increase in accrued expenses, a $4.4 million increase in
deferred income, a $1.2 million decrease in prepaid expenses and other current assets and a $0.9 million increase in amounts due to
affiliates. The positive change in operating assets and liabilities was partially offset by a $11.0 million increase in inventories, $4.0
million of payments for drydock and special survey costs, a $2.8 million increase in accounts receivable, a $2.0 million decrease in
long term liabilities and a $0.6 million increase in long term assets.

Cash used in investing activities for the nine month period ended September 30, 2015 as compared to the nine month
period ended September 30, 2014:

Net cash used in investing activities decreased by $63.4 million to $15.1 million for the nine month period ended September 30,
2015, from $78.5 million for the same period in 2014,

Cash used in investing activities for the nine month period ended September 30, 2015 was mainly the result of (a) $0.8 million
in payments for the transportation and other acquisition costs of the Company’s new dry barges, (b) $4.6 million in payments for the
expansion of the Company’s dry port terminal, (¢) $4.6 million in payments for the construction of the Company’s three new
pushboats and (d) $5.1 million in payments for improvements and purchase of other fixed assets.

Cash used in investing activities for the nine month period ended September 30, 2014 was mainly the result of (a) $0.9 million
in payments for the construction of a new conveyor belt in Nueva Palmira, (b) $4.4 million in deposits for the construction of three
new pushboats, (¢) $4.3 million in payments for the acquisition of a second-hand bunker vessel in the third quarter of 2014, (d) $3.6
million in payments for the acquisition and transport of three pushboats which were delivered in the first quarter of 2014, (e) $46.3
million in payments for the construction and transport of new dry barges, (f) $16.1 million for the expansion of the dry port in
Uruguay and (g) $2.9 million in payments for the purchase of other fixed assets.

Cash used in financing activities for the nine month period ended September 30, 2015 as compared to cash provided by
financing activities for the nine month period ended September 30, 2014:

Net cash used in financing activities increased by $82.4 million to $7.8 million cash used in financing activities for the nine
month period ended September 30, 2015, as compared to $74.6 million of cash provided by financing activities for the same period of
2014.

Cash used in financing activities for the nine month period ended September 30, 2015 was mainly the result of (a) $6.8 million
for the payment of the balance of the purchase price for two companies acquired in 2014 (both acquisitions of intangible assets), and
(b) $1.0 million in payments for obligations under capital leases in connection with the product tanker vessels, the San San H and the
Ferni H.

Cash provided by financing activities for the nine month period ended September 30, 2014 was mainly due to the $375.0 million
proceeds from the issuance of the 2022 Senior Notes (as defined herein). This was partially offset by (a) the $290.0 million
repayment of the 2019 Senior Notes (as defined herein), (b) $1.1 million in payments for obligations under capital leases in
connection with the San San H and the Ferni H and (c) $9.3 million in payments of deferred financing costs following the issuance of
the 2022 Senior Notes.



Adjusted EBITDA Reconciliation to Net Income/(loss)

Adjusted EBITDA: EBITDA represents net income/(loss) plus interest and finance costs plus depreciation and amortization and
income taxes. Adjusted EBITDA in this document represents EBITDA before loss on bond extinguishment. Adjusted EBITDA is
presented because it is used by certain investors to measure a company’s operating performance.

Adjusted EBITDA is a “non-GAAP financial measure” and should not be considered a substitute for net income, cash flow from
operating activities and other operations or cash flow statement data prepared in accordance with U.S. GAAP or as a measure of
profitability or liquidity. While Adjusted EBITDA is frequently used as a measure of operating performance, the definition of
Adjusted EBITDA used here may not be comparable to that used by other companies due to differenc